hln..,“'l;i ‘;:{; 5
Ir

e
55

-
K,

Custom Computer Programming

Capabilities Statement



Company Overview

Segura Management Services (SGMT) specializes in delivering tailored, high-performance
custom computer programming solutions to meet the unique needs of our clients. We
combine advanced programming expertise with deep industry knowledge to provide
scalable, secure, and efficient solutions across a range of industries, including defense,
aerospace, government, and commercial sectors.

Core Capabilities

1. Custom Software Development

o Development of bespoke software solutions to meet specific operational
needs

o End-to-end development services, from design and prototyping to
deployment and support

o Expertise in avariety of languages and frameworks including Python,
JavaScript, Go, Rust, C++, and more

2. Application Modernization & Optimization

o Re-engineering existing applications for improved performance and
scalability

o Migration of legacy applications to modern architectures

o Integration of cloud-native functionalities and microservices for efficient
scaling

3. Enterprise Application Development

o Design and development of robust enterprise systems that are scalable and
secure

o Integration with existing enterprise platforms, including ERP, CRM, and other
business-critical systems

o Custom APl development for seamless data exchange between systems



4. Full-Stack Development

o Development of both frontend and backend solutions, ensuring
comprehensive coverage

o Responsive and interactive user interface design for enhanced user
experiences

o Integration of complex backend systems, databases, and third-party services

5. DevSecOps & Agile Development

o Agile methodology to ensure rapid development cycles with iterative testing
and feedback

o Implementation of DevSecOps for secure, automated, and continuous
deployment of applications

o CI/CD pipeline integration for continuous testing, building, and delivery

6. Custom Database Design & Optimization

o Development of custom database solutions, ensuring data integrity, security,
and scalability

o Database optimization services to enhance performance and reduce costs

o Migration of existing databases to modern, scalable architectures

Past Performance

SGMT has successfully designed, developed, and delivered custom software solutions for
clients in a range of industries, from defense and aerospace to financial services. Our
custom programming services have empowered our clients to optimize their processes,
streamline operations, and reduce costs while maintaining security and compliance
standards.



Differentiators

o Tailored Solutions: We focus on understanding the client’s specific needs and
crafting customized software to solve their unique challenges.

o Cutting-Edge Expertise: Extensive experience with modern programming
languages and development frameworks such as Python, Go, Rust, Django, React,
Flask, and more.

e Full Lifecycle Support: From concept and design to deployment and ongoing
support, we provide comprehensive software development services.

e Security Focused: With a deep commitment to security, we incorporate
DevSecOps practices into every stage of development to protect against
vulnerabilities.

o Scalability & Performance: Our solutions are built to scale, ensuring they grow with
the client’s operations and maintain high performance even under heavy workloads.

Contact Information

Brennen Segura

1307 Tool Drive

New lberia, LA 70560

Phone: 337-658-0254

Email: brennen@seguramgmt.com



