Cybersecurity

Capabilities Statement



Company Overview

Segura Management Services (SGMT) provides comprehensive cybersecurity solutions
designed to safeguard critical assets and protect organizations from a wide range of cyber
threats. We specialize in delivering tailored, proactive security strategies for government,
defense, and commercial enterprises. Our services encompass risk management, threat
detection, and incident response, ensuring your systems remain secure and resilient
against modern cyber threats.

Core Capabilities

1. Risk Management & Compliance

o Conducting risk assessments to identify vulnerabilities and mitigate cyber
risks

o Development of security policies and compliance programs aligned with
industry standards (NIST, ISO 27001, CMMCQC)

o Ongoing risk monitoring and management to ensure security measures
evolve with emerging threats

2. Threat Detection & Incident Response

o Deployment of advanced threat detection systems using Al and machine
learning for real-time security monitoring

o Development and implementation of incident response plans to rapidly
contain and mitigate cyberattacks

o Forensic investigation services to trace and analyze breaches, minimizing
damage and exposure

3. Network & Cloud Security

o End-to-end protection of on-premise and cloud environments with secure
configurations and monitoring

o Zero-trust network architecture and robust access control for enhanced
security

o Virtual private networks (VPN), firewalls, and encryption for secure
communication channels



4. Endpoint & Application Security

o Securing devices, endpoints, and applications with advanced protection
against malware, ransomware, and phishing

o Implementation of endpoint detection and response (EDR) tools to prevent
unauthorized access

o Security audits for applications and web services to identify vulnerabilities
and secure the development lifecycle

5. ldentity & Access Management (IAM)

o Deployment of IAM systems to manage user privileges and secure access to
critical systems

o Integration of multi-factor authentication (MFA) and single sign-on (SSO) for
secure identity management

o Role-based access control (RBAC) and privilege escalation management for
secure system access

6. Data Encryption & Protection

o Encryption of sensitive data at rest and in transit to ensure confidentiality
and integrity

o Dataloss prevention (DLP) systems to protect critical data from leakage or
unauthorized access

o Secure data storage solutions and backup strategies to prevent data
breaches or loss

Past Performance

SGMT has successfully implemented cybersecurity solutions across industries including
aerospace, defense, financial services, and healthcare. Our tailored security strategies
have helped clients defend against cyberattacks, comply with stringent regulatory
standards, and protect mission-critical operations from evolving cyber threats.

Differentiators

¢ Comprehensive Security Solutions: We provide end-to-end cybersecurity
services, from risk assessment and compliance to real-time monitoring and
incident response.



e Proactive Threat Detection: Leveraging Al and machine learning, we deliver
proactive threat detection and fast response to minimize impact.

o Security by Design: We integrate security into every stage of the system lifecycle,
ensuring applications, networks, and devices are protected from the ground up.

e Cross-Industry Expertise: We have a proven track record of delivering
cybersecurity services to defense, aerospace, finance, and government sectors.

e Compliance Experts: Expertise in maintaining compliance with industry
regulations, including NIST, ISO 27001, GDPR, and HIPAA.
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