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Programming Modernization

Capabilities Statement



Company Overview

Segura Management Services (SGMT) delivers comprehensive programming modernization
solutions, empowering organizations to update their legacy systems, improve
performance, and reduce costs. Our modernization strategies ensure systems are more
agile, scalable, and future-proof. We specialize in transforming outdated technologies into
modern, efficient, and secure solutions for government, defense, and commercial
enterprises.

Core Competencies

1. Legacy System Modernization
e Migration of legacy systems to cloud-based environments
e Rewriting outdated code in modern languages such as Python, Go, and Rust

e Transformation of monolithic applications into microservices architecture

2. Cloud Adoption & Transformation

e Seamless transition of on-premises infrastructure to cloud services (AWS, Azure,
Google Cloud)

o Hybrid cloud strategies for enhanced flexibility and scalability

e Development of cloud-native applications

3. API Development & Integration
e Custom APl development for modernizing data integration between applications
e APIl-based solutions to connect legacy systems with modern software

e Microservices and serverless architecture to ensure system agility

4. DevSecOps & Automation

e Implementing DevSecOps best practices for rapid, secure software deployment

e Continuous integration/continuous deployment (CI/CD) pipelines for efficient
development

e Automated testing and containerization for improved system reliability



5. Data Modernization
e Migration and transformation of legacy databases to modern architectures
e Implementation of modern data analytics tools and machine learning integration

« Enhanced data security and compliance with industry standards

Past Performance

SGMT has successfully transformed complex legacy systems into modern, agile solutions, reducing
technical debt and significantly improving operational efficiency. Our experience spans across
industries, including defense, aerospace, finance, and government sectors, where secure and
reliable modernization is critical.

Differentiators

e Proven Expertise: Extensive experience with modern programming languages,
including Python, Go, Javascript, and Rust

e Security First: Deep focus on implementing security at every stage of
modernization through DevSecOps and encryption best practices

e Cost-Efficient Solutions: Our approach is designed to minimize disruption and
maximize cost savings through automation and cloud adoption

® Customer-Centric Approach: Every solution is tailored to the specific needs and
constraints of the client, ensuring seamless transitions without operational
downtime
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